
Reflections Condominium Association Board Meeting
Date:

September 21, 2006

Minutes Taken By:
Erle Bowery

Roll Call:
Gina Cashman, Foster-Premier


Mike Martin


Marla Waddington


Cindi Schermerhorn

Erle Bowery

Meeting Called To Order:
6:42 PM

Accept August Meeting Minutes:
Mike motioned to accept meeting minutes; Cindi seconded

Homeowner Forum:
Homeowner from 748 County Line Rd. attended with respect to his satellite dish and a garbage fine.  Was informed that Board would take action during Executive Session.
Treasurer’s Report:
Beginning Balance:

$67,763.28



Income:


  41,802.99



Funds Paid Out:

  45,524.78



Ending Balance:

  64,041.49




Reserve


$180,869.73
Manager’s Report:
None
Old Business:

A review of the current budget allows for replacement of three gutter systems on buildings 50, 49 and 48 on County Line Road.  Mike motioned to accept Davis & Davis bid and Cindi seconded.  However, a discrepancy in the budget was discovered during the review of the 2007 budget.  Tabled gutter replacement until Mike and Gina could re-review budget to find discrepancy.  ADDENDUM:  A re-review of the budget by Mike and Gina showed that there is money in the budget for two gutter systems to be replaced this year.  That will be done on buildings 48 and 49.
New Business:

1.
Reviewed lawyer’s, violations and work order reports.


2.
Neighborhood Watch:  Reviewed and discussed Phil Han’s proposal.  Board agreed to items 1, 2 and 3.  Phil needs Board approval for item 4.  Phil will prepare and send out newsletter to promote Neighborhood Watch.  Thereafter, a newsletter will be published every three months by Erle Bowery with a target date of January 1, 2007 for the first newsletter.

3.
Landscape/Snow Removal Contract – Motion was made by Marla, seconded by Cindi to accept Acres landscape/snow removal contract.  Contract is for three years.

4.
Landscape plant replacements – Rob Doychak from Eye On Design walked the property and created a plant replacement bid.  Board tabled plant replacement bid for budget considerations.  Discussed contract for watering new plantings.

5.
Board reviewed 2007 budget.  Mike motioned to give Gina approval to send proposed budget to homeowners.  Cindi seconded.  Budget to be adopted at next meeting.

6.
Mike motioned to approve Foster-Premier contract for next two years at same rates and terms as current contract.  Cindi seconded.

Adjournment:

Cindi motioned; Mike seconded to adjourn business meeting at 8:35 PM.
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