Reflections Condominium Association Board Meeting
Date:  January 20, 2005
Minutes taken by:  Toni Stahr
Roll Call
Attendance:  Mike Martin, Cindi Schermerhorn, Joe Tuma, Gina Cashman (Foster Premier, Inc.) and Toni Stahr 
Absent:  Amber Pullen

Call Meeting To Order
1.       Meeting was called to order at 6:35 p.m. at the Eola Community Center, 555 S. Eola Rd. in Aurora.
2.       Cindi Schermerhorn motioned to approve the November 2004 meeting minutes;  Mike Martin seconded the motion.  Motion carried – unanimously.

Homeowner Forum
President’s Report
1.       The board would like to thank everyone who helped imprint numeric addresses on and deliver the new garbage totes.  Mike Martin motioned to approve the association paying for one tank of gas for Justin Wheeler who delivered garbage totes using his personal vehicle.  Toni Stahr seconded the motion.  Motion carried – unanimously.
2.       The March 17th Reflections Condominium Association Board meeting has been rescheduled to March 24th.

3.       Mike Martin motioned to accept Amber Pullen’s resignation from the board (due to family conflicts).  Joe Tuma seconded motion.  Motion carried – unanimously.

4.       Mike Martin motioned to accept Justin Wheeler as a new board member to fulfill the remainder of Amber Pullen’s term.  Joe Tuma seconded motion. Motion carried – unanimously.

Treasurer’s Report
1.       As of December 31, 2004 the association’s income was $43, 570.30 and expenses were $25, 988.93 leaving a difference of $17,581.37.  The reserve balance is $92,582.39.
Old Business
1.       Gina Cashman has received many requests from homeowners for gutter repair.  Due to the number of homes effected and the “severity” of the problem, Gina Cashman will request bid proposals for gutter repair/replacement.
2.       Gina Cashman will provide the board with a property listing for the Reflections subdivision.  Pending receipt of this listing, Joe Tuma will survey the property after 5pm for coach lights in need to repair or replacement.

New Business
1.       Mike Martin motioned to approve the association soliciting the part-time assistance of a local student to pick up litter throughout the subdivision.  The services would be paid for in cash.  Cindi Schermerhorn seconded the motion.  Motion carried – unanimously.
2.       Gina Cashman will revise the current architectural improvement application to be a pre-approval form with approval granted only after inspection of the improvement.  The board recommends a letter be sent to all homeowners who have exposed cables on the roof advising them of the satellite dish guidelines in the rules and regulations and the compliance date.   A fine will be assessed to those homeowners who remain in violation after a compliance date to be determined.   Holes or staples should not be made nor placed in the roof.  The board recommends cables be installed through the soffit by a professional contractor.

3.       The board discussed soliciting contractor advertising for the spring newsletter.

Adjournment
1.       Toni Stahr motioned to adjourn to executive session at 7:21 p.m. Justin Wheeler seconded the motion.  Motion carried – unanimously.
