Reflections Condominium Association Board Meeting

Date:  August 18, 2005

Minutes taken by:  Toni Stahr

Roll Call

Attendance:  Mike Martin, Justin Wheeler, Cindi Schermerhorn, Gina Cashman (Foster Premier, Inc.) and Toni Stahr 

Absent:  Joe Tuma

Call Meeting To Order

1. Meeting was called to order at 6:34 p.m. at the Eola Community Center, 555 S. Eola Rd. in Aurora.

Accept Meeting Minutes

1. Toni Stahr motioned to approve the June 2005 meeting minutes with the two revisions discussed (addition of the term “tabled” to the Manager’s Report entry and the election information be removed); Mike Martin seconded the motion.  Motion carried – unanimously.

Homeowner Forum

1. The resident at 800 County Line Rd. expressed concerns regarding a board member’s conduct when informing the homeowner of the water restrictions and necessary landscape permit.

2. The resident at 798 County Line Rd. expressed concerns regarding a coach lamp that was allegedly broken during exterior power washing. Gina Cashman will forward a copy of the approved coach lamps to the homeowner.  The homeowner will purchase an approved coach lamp.  Justin Wheeler and/or Mike Martin have agreed to install the new approved coach lamp.

President’s Report

Treasurer’s Report

1. As of June 30, 2005 the association’s income was $39,775.03 and expenses were $25,447.63 leaving a difference of $14,327.40.  The reserve balance is $118,381.44.

2. As of July 31, 2005 the association’s income was $36,653.73 and expenses were $46,210.79 leaving a difference of ($9,557.06).  The reserve balance is $112,385.56.

Manager’s Report

1. At the board’s request, Gina Cashman will add titles to the Violations and Work Orders spreadsheets.

Old Business

1. The three asphalt repair bids were not quoting the same work or materials.  At the board’s request, Gina Cashman will ask Maul to quote the asphalt repair proposal provided by Illini Suburban Asphalt Maintenance, Inc.  If possible, Gina Cashman will also obtain an additional bid on the asphalt repair project.

2. Per the board’s previous approval, Cindi Schermerhorn installed solar lights around the subdivision signs.  The receipt (totaling $106.73) was turned in to Gina Cashman for reimbursement.

New Business

1. The board discussed the advantages and disadvantages to the previous fine policy vs. the current warning policy with regard to violations.  Board members’ opinions were mixed.  The issue was tabled due to a stalemate, and will be discussed again at the September meeting.

2. The resident at 2460 Reflections Dr. requested approval to dig and fill a trench around the porch and foundation of his unit so that skunks cannot nest under the porch.  Toni Stahr motioned to approve the homeowner’s request (provided any landscaping and patio damage is repaired to the board’s approval) ; Justin Wheeler seconded the motion.  Motion carried – unanimously.

3. Acres Group proposed installing and filling 75 20-gallon gator bags around small caliper and visibly stressed trees.  For multiple reasons (i.e. current weather conditions, budget constraints, etc.), the board will not pursue the enhancements in 2005 but may consider such a project in 2006.

4. Toni Stahr motioned to disapprove 2308 Reflections Dr.’s Architectural Improvement Application due to the exterior alterations rule; Mike Martin seconded the motion.  Motion carried – unanimously. 

5. Cindi Schermerhorn motioned to disapprove 2310 Reflections Dr.’s Architectural Improvement Application due to the exterior alterations rule; Mike Martin seconded the motion.  Motion carried – unanimously. 

6. Justin Wheeler motioned to approve 870 County Line Rd.’s Architectural Improvement Application; Toni Stahr seconded the motion.  Motion carried – unanimously. 

Adjournment

1. Toni Stahr motioned to adjourn to executive session at 8:25 p.m. Justin Wheeler seconded the motion.  Motion carried – unanimously.

