Reflections Condominium Association Board Meeting

Date:  October 18, 2005

Minutes taken by:  Toni Stahr

Roll Call

Attendance:  Mike Martin, Cindi Schermerhorn, Joe Tuma, Gina Cashman (Foster Premier, Inc.) and Toni Stahr 

Absent:  Justin Wheeler

Call Meeting To Order

1. Meeting was called to order at 6:40 p.m. at the Eola Community Center, 555 S. Eola Rd. in Aurora.

Accept Meeting Minutes

1. Cindi Schermerhorn motioned to approve the September 2005 meeting minutes;  Mike Martin seconded the motion.  Motion carried – unanimously.

Homeowner Forum

1. The resident at 713 Valley View asked what the association plans to do about the grass damaged by the drought.  The board plans to allocate additional funds in next year’s budget to make necessary landscaping repairs.   According to the homeowner, the sidewalk in front of the unit is uneven and the driveway is pulling away from the garage.  Gina Cashman and Mike Martin will inspect the property and report their findings to the board.  The resident also inquired about planting flowers in the mulch beds around the unit.  Such planting is allowed.

2. The resident at 2420 Reflections Dr. reported that skunks have been digging for grubs in his yard for the past three years.  The board plans to allocate additional funds in next year’s budget to make necessary treatments.  The homeowner asked what the association could do about the mud and unfinished road near the Reflections subdivision entrance.  Liberty Rd. is maintained by the City of Aurora.

3. The resident at 2400 Reflections Dr. asked about the guidelines regarding garage and screen doors, as well as painting porch columns.  Gina Cashman will mail the homeowner a copy of the rules and regulations.

President’s Report

1. Mike Martin requested this section be removed from the agenda.

Treasurer’s Report

1. As of September 30, 2005 the association’s income was $41,120.38 and expenses were $32,649.51 leaving a difference of $8,470.87.  The reserve balance is $124,958.70.

Manager’s Report

Old Business

1. The board unanimously approved Illini Suburban Asphalt Maintenance’s revised bid of $14,780.00 to remove and replace asphalt, install drain tile and connect catch basins at the locations specified in the October 20th proposal.  The vendor will post signs instructing homeowners not to park on repaired driveways for a specified amount of time.  Gina Cashman will mail a memo to effected homeowners notifying  them of the forthcoming repairs.  Mike Martin will design another sign to post at each driveway entrance to be repaired as an instructional reminder.

New Business

1. The board discussed the proposed 2006 budget.  Joe Tuma motioned to approve disseminating next year’s proposed budget to homeowners.  Mike Martin seconded the motion.  Motion carried – unanimously.  Gina Cashman will prepare and mail a memo to all homeowners explaining the budget approval process, who to contact with budget questions and how to obtain ice melt for this winter.

2. The coach light repair letter needs two revisions.  The typo in the first sentence needs to be corrected to read is:.  The last sentence in the second paragraph should read “…the Board of Directors approved the following…”  The board unanimously agreed Gina Cashman should send a “first notice” to the County Line homeowners specified in Cindi Schermerhorn’s spreadsheet.  For those who have already received a “first notice,” Gina Cashman will contract an electrician to repair/replace the coach lights listed on the original spreadsheet and assess associated charges to the applicable homeowners.

3. Due to the drought, Acres Group proposed applying a late season fertilizer to all turf areas for $900.00.  Joe Tuma motioned to approve the bid;  Cindi Schermerhorn seconded the motion.  Motion carried – unanimously.

4. Acres Group also proposed core aeration to all turf areas due to the drought conditions for $1,500.00.  For multiple reasons (i.e. core aeration already done this spring, budget constraints, etc.), the board will not pursue fall core aeration in 2005.

Adjournment

1. Toni Stahr motioned to adjourn to executive session at 7:42 p.m. Joe Tuma seconded the motion.  Motion carried – unanimously.

