
Reflections Condominium Association Board Meeting

Date:

August 17, 2006

Minutes Taken By:
Erle Bowery

Roll Call:
Gina Cashman

Mike Martin


Marla Waddington
Cindi Schermerhorn


Erle Bowery

Call Meeting To Order:
6:35 PM

Accept June Meeting Minutes:
Mike accepted meeting minutes; Cindi seconded

Homeowner Forum:
None

Treasurer’s Report:
Tabled until Treasurer shows up.

Manager’s Report:
None

Old Business:

None

New Business:

1.
Reviewed lawyer’s, violations and work order reports.


2.
Violation spreadsheet will be a running spreadsheet showing the last 12 months of violations.


a.
Discussion regarding charging late fees on violations.  Need amendment to Rules?  To be checked with attorney.


3.
Neighborhood Watch Program – Board has agreed to support the Neighborhood Watch Program under the leadership of Phil Han.  There are no cost factors involved.  We will need 70 percent of unit owners to agree to participate before Watch can be set up.  Website domain will expire at end of August at which time Phil will recapture domain name for purposes of setting up a new website which will contain Neighborhood Watch information.


4.
Considered bids from Davis & Davis and Hi-Tech for replacement of gutter system on courtyard units.  Discussion regarding urgency of project and where and when to start.  Tabled until next Board meeting.


5.
Mike and Cindi to check new satellite dishes in order to approve installations.

Adjournment:

Cindi motioned; Mike seconded to adjourn business meeting.  7:50 PM
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